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Projektredovisning

Projektets diarienummer, namn och omfattning i tid

Det nordiska-baltiska NGO-nitverket mot alkohol- och narkotika
January 1 2012 - December 31 2012.
IR,

Organisation och organisationsnummer

Nordic Alcohol and Drug Policy Network - NordAN, 53378013

Projektets syfte och mal samt eventuelia férindringar i férhallande till projektansékan

Projects goal was to strengthen the network between Nordic and Baltic countries. Nordic countries have had
distinctive alcohol policy which is proven to be effective in tackling alcohol related harm and cutting per capita
consumption. On the other hand Baltic countries have one of the highest consumption and also harm rates in the
world. One of the main reasons for that is very liberal alcohol nolicy which is mainly focusing on economic
interests and not on public health.

NordAN has focused on supporting the NGO work in Estonia, Latvia and Lithuania by including Baltic countries
into Nord AN network and by sharing the information and experience that Nordic countries and national
organisations have had. Purpose of the project was to build links to support the alcohol policy forming in three
Baltic countries.

In 2011 NordAN organized its annual conference in Vilnius, Lithuania and during the project preparations were
made for 2013 annual conference that brings Nord AN members and partners together to Tallinn, Estonia.

We have built a stronger web-based data collection about alcohol policy developments in Nordic and Baltic
countries, becoming thus a "one-stop-shop" for the region in this field.
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Ténkta aktiviteter (kopiera texten fran projektansékan)

Arskonferensen i Vilnius i oktober 2011

NordAN kommer att ordna med ungefir 100-130 deltagare en konferens i Vilnius den 21.-23.10.2011. Man har
inbjudit ocksa till Vilnius konferensen delegationer frin St. Petersburg och Baltiska linderna.

NordANs aktiva medlemsorganisationer organiserar i konferensen sina egna sektioner om viktiga och aktuella
saker. I Vilnius har vi en sektion for kvinnofrigor, ungdoms- ocv skolarbete och med Eurocare och
medlemsorganisationer en hel ny sektion om media- och policy advocacy, och med St.Petersburgkoalitionen en
narkotikasektion (Nordiska dimensionen) (som galler om russiska narkotikafragor).

Baltiska nétverket aktiveras fortfarande &r 2011-2012

Baltiska ldnderna kommer att ha gemensamt "premeetingtime" for samarbete i samband med Vilniuskonferensen.
Baltiska koalitionen kommer att fortsiita arbeta tillsammans ocksa i 4r 2012 om de har tillrdckligt stod. Nordiska
landerna och deras NGO-aktiver har varit mycket viktiga for baltiska "kusiner".

Den ldttlandiska alkohol- och narkotikakoalitonen kommer att ordna ocksd i Vilnius i parlamentet si kallad
Round-table diskussionen om alkoholpolitiken. I roundtable har vi forskningsexperter och WHO-representativ.

Websidorna

I4r 2010 och 2011 har man fémyat Nord AN websidorna (www.nordan.org). Det finns dir aktuella nyheter om
atkohol- och narkotika varje vecka i nordiska och baltiska ldnderna. Webbsidorna en av de viktigaste redskap i
samarbetet nu. Ar 2012 méste man géra nagra vikti ga forbittringar till websidortekniken. Medlemsorgamisationer
dr NordANG hjérta och darfor r det viktigt att utveckla ocksé sosial media och moderna elektroniska
instrumenter f6r kommunikationen. NordAN #r redan i Facebokerl.

NordAN kommer att organisera nigra minisemarier tillsammans med styrelseméte 2012 och ocks3 forséker att
hitta tillsammans med NGO-experter nya mojligheter att arbeta tillsammans (forebyggande material).

Aktiviteter utanfor Norden och Baltiska linder
NordAN kommer att f6lja utvecklingen omkring i Europa och EU (Alcohol strategy and Alcohol and Health

Wilka akiiviteter har genomidris?

1. Annual Conference in Vilnius in October 2011

The international conference was arranged in Vilnius 20. — 22.10 2011,

In the conference we had 102 participants from Nordic and Baltic countries. Several distinguished international
speakers were attending the conference and NGOs were working hard with their special issues.

Five—person delegates were paid (fee, travel, accommodation) by NordAN from each Baltic country.

Wepropol —survey was taken after the event. The scores showed very high positive experiences from participants.
(see more about conference 2011 www.nordAN org.)

Before the start of conference our Lithuanian member organisation organized a roundtable in Lithuanian
parliament at the same time when the parliament was voting about the advertising law. Proffessor Thomas Babor
(USA) and Lars Moller (WHO) gave presentations at this event.

2. Baltic network in 2011-2012

The satellite meeting has been arranged in Vilnius 19.10.2011 just before the conference {one work evening).
Fives participants paid from each Baltic country and one from Iceland. Nord AN member organisation
representatives from Baltic countries discussed and mapped main issues and possible workplans for future
cooperation.

Baltic members are sitting in the board of Nord AN and play an active role in strengthening the international
network.

Supporting Baltic countries in advocacy and networking is active commitment for NordAN at the European
Alcohol and Health Forum.

3. Webpages

NordAN.org is a constantly developing process and becoming into a "one-stop-shop" site where interested parties
can have information about alcohol policy news from all of the Nordic and Baltic news. Every Monday a special
newsletter of alcohol and drug related news from Nordic and Baltic countries is published. For instance:
http:/nordan.org/news-events/news-archive/alcohol-and-drug-related-news-from-nordic-and-baltic-area-week-51
-2012/?searchterm=week%2051/2012

Website has a special section of national, regional and international policy documents and strategy papers:
http://mordan.org/LINKS

To help the network grow and communicate we have produced several special feature stories and articles. For

ingtance:-
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Forvdntat resultat (kopiera texten fran projektansékan)

Nétverket mellan nordiska och baltiska landerna och inom baltiska linderna har man aktiverats. Nitverket kénner
varandra nu bra och gor tillsammans samarbete och 4r mera och mera medvetet om olika medlemslidndernas
utveckling. De NGOaktiver vet nu vil, vilka slags av advocacy aktiviteter 4r bra modell i praktiken ("good
practises") och pd vilket sétt kan man forsoka ta upp de pa nationell nivd. NGOs 4r ocksé "empowered" att ta
kontakter med media och politikaomradet i alla viktiga och aktuella alkohol- och narkotikafrdgor.

Vi har bara haft "mjuka" redkskap att evaluera om man har nétt de forvintade resultat. Ny kan vi pa siitt och vis
bittre redskap att folja utvecklingen i olika medlemslénder och deran NGOs via var webnyheterservis

(www.nordan.org).

Om vi kan se resultatet precis méttbart, ska vi ha pengar att gora evalueringen i medlemsorganisationer och
omkring media och politikafiltet. Det har vi inte haft hittils.

Vilka resultat har uppnatts?

1. Nordic Councils Welfare Committee alcohol policy paper.

NC Welfare committee adopted a "Nordic alcohol and tobacco policies in a public health perspective" which is a
proposal to the Nordic Council of Ministers to for a new strategy for sustainable alcohol and tobacco

policies in the Nordic Region 2014-2020. NordAN has supported the initiative and the chairman of the welfare
committee took part and gave presentations in Vilnius (2011) and Malmo (2012) conferences.

2. NordAN network.

Through different events, roundtables and conferences network has been strengthened. In 2012 NordAN
launched a special Advocacy North project which aims to develop further this NGO level international
networking,

3. Information database.

Nordan.org has developed into a sustainable and informative source of information. In 2012 Nord AN developed

a fully functioning Facebook page that has created a new and active platform for communication.

4. European Alcohol Strategy.

By participation in the European alcohol policy alliance, Nord AN has been supporting the renewing of the
European Alcohol Strategy. Nord AN signed a petition "NGOs call for a new EU Alcoho! Strategy"
http://www,eurocare.org/resources/policy_issues/eu_alcohol_strategy/eurocare _Pbapers/ngos_call for a new eu
_alcohol _strategy

Partly as a result of the NGO advocacy, European Commission decided to continue with the Strategy that was
initially planned to last from 2006-2012.
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Vad kunde inte genomféras?

Vilka dr de positiva erfarenheterna?

SAFF-s support has been very important for NordAN and for the development of an active networking. Being the
primary international network for comprehencive alcohol and drug policy advocacy in Nordic and Baltic region
we have grown in understanding that this work to support cross-border alcohol and drug policy is extremely
necessary. Nordic and Baltic region has both unique relationship with drinking and also a long lasting practice in
implementing an effective restrictive alcohol policy. NordAN sees its mission to advocate for the public health
oriented evidence based alcohol and drug policy. For effective work it is crucial to have a long term ability to
work and develop this international network. For that we appreciate very much the support that SAFF is

providing.

Vilka dr de negativa erfarenheterna?

The negative side concerns our own inabilities which on the cther hand motivates us work harder. As an
international network we find it chalienging to have the full commitment from some of our member orgamsatlons.
To improve members participation we have started this Advocacy North project.

Ovrig information

NordAN administration was changed beginning from January 1 2013. Project was run by previous Secretary
General Leena Warsell, who is stated also in this report as a project manager. Report is written by Lauri
Beekmann, who is Secretary General of NordAN starting January 1. Administration moved from Finland to
Estonia where the legally responsible organisation is Estonian Temperance Union.




e P PR T R

Projektredovisning sid 5 (6)

Ekonomisk redovisning (vaniigen specificera)
Kan aven skrivas ut och fyllas i for hand

Tidsperiod for vilken redovisningen sker

January 1 2012 - December 31 2012

Inkomster
Budget
Utfall enl. projektanstkan
. Ansokt bidrag Stiftelsen Ansvar fér Framtiden 500000 - 500000
Bidrag r4n andra 0 0
(forvaltningar/ndmnder, myndigheter e t ¢)
Egen ekonomisk insats 160000 160000
e n e
Annan finansiering 0 0
Inkomster totalt 660000 6600001
Utgifter
Direkta projektkostnader
Aktiviteter 270000 270000
Material 50000 500600
Personal 320000
Ovrigt
Administration
Utgifter totalt 660000; 660000
I ;
Resultat +/- 0 0
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Ort och datum
Tallinn, Estonia; 23. July 2013

Projektansvarig

Namnteckning

Namnfbrtydligande
LeenaWarsell

Organisation
Nordic Alcohol andDrug Policy Network

Adress
Karjalankatw C

Postadress och land
00520Helsinki

Telefon och fax inklusive landskod
+358405106580

E-mail
leena.k.warseli@gmail.com
Firmatecknare R Sty
Namnteckni :

Namnfértydligande
Lauri BeekmannSecretarf(General

Organisation
Nordic Alcohol andDrug Policy Network

Adress
Marjamaa2

Postadress och land
Tyri 72214ESTONIA

Telefon och fax inklusive landskod
+3725261884

E-mail
nordan@nordan.org




