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Projektredovisning

Projektets diarienummer, namn och omfattning i tid

Bolgelengde 2006~ 080
NordANs netvaerksskabende og brobyggende informationsopgaver. jan. - dec. 2007

Organisation och organisationsnummer

NordAN - Nordisk Alkohol- og Narkotikapolitisk samarbejde
Organisationsnummer: 53378013

Projektets syfte och mal samt eventuella férdndringar i férhallande till projektansdkan

Som led i et omfattende udviklingsarbejde med at Styrke de frivillige kraefter i det
politikskabende arbejde i regionen gnskede vi i 2007 primeert at indrage medlemmerne i at
1) Omprogrammere og dynamisere den eksisterende hjemmeside, og

2) Etablere et kursustilbud for unge "policy makers" fra hele regioenen i sommeren 2007

(se ans@gning)

Vilka aktiviteter har genomforts?

Research og planizegning af NordANs hjemmeside:

- Mgder med medlemsorganisationer, samarbejdspartnere og international netveerk

- Mader med NAD vedr. tilvejebringelse af sammenlignelig statistik og samarbejde

- Mader med Eurocare og APN (Building Capacity Projekt ) om informationsarbejde

- Mgde i NDP / SIHLWA EG (alc) om behov for information

- Mader med grafikere, programerer og radgivere bistand til design og programmering

Permament alkoholpolitisk ungdomsnetvaerk i regionen:

- ldé- og organisationsudviklingsudviklingsmeade: NordAN, NordGu og Wendelsberg
- Kick-off kursusforleb pa Wendelsberg Folkehdgskola juni 2007 (15 nordisk/baltisk)
- Ungdomsseminar i Reykjavik oktober 2007 i samarbejde med APYN. (30 do.)

- Planleegning af seminar 2008 og evt. samarbejdsfaftale meliem NordAN og APYN

Vilka resultat har uppnatts?

- Planleegning af NordANs hjemmeside
- Sektioner og seminarer som NordANs sikrere vidensbasis:

1) alkoholpolitisk platform, 2) formulering af dialogbaseret narkotikaprojekt 3) NGOernes rolle i samfundet /
brug af forskning og 4) danneise af en reekke interessegrupper({eks. WTO), sektioner (Kvinder) og seminarer
{flere)

Afklaring af NordANs strategiske placering og preecisering af malgrupper
@Bget samarbejde / arbejdsdeling mellem NordAN og andre organisationer i feltet

Fra et enkeltstdede kursus til en lgbende udvikling af permament alkoholpolitisk ungdomsnetveerk i regionen:
| forbindelse med udvikling af sommerkurset blev det klart for arrangerene, at vi for at opfylde malsaetningen
maétte zendre konceptet og felge kurset op med flere initiativer herunder et bredt ungdosmseminar i efteraret.
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Vilka dr de positiva erfarenheterna?

Mader med NordANs informanter og andre informationsproducenter har betydet, at vi via
arbejdsdeling og samarbejde kan sikre os mod dobbeltarbejde og informationsoverskud.

De Igbende diskussioner i NordAns bestyrelse om informationsbehovet generelt og relevansen
af en NordAN hjemmeside specifikt, har medfert en tydeliggorelse af at NordAN prioriterer

Erfaringsudveksling og kontakter til de ungdomspolitiske miljger, organisationer og netvaerk
som bade sommerkurset, det ungdomspolitiske seminar pa Island og det begyndende
samarbejde med APYN kan betyde at der dannes en ungdomssektion i NordAN.

Vitka dr de negativa erfarenheterna?
Definition af og tilvejebringelse af palidelig og sammenlignelig statistisk information
Manglende samarbejde mellem et gget antal informationsproducenter farer til dobbeltarbejde og

informationsoverskud.
Mangel pa stabile gkonomiske midler betyder, at informationsudbudet er "projektorienteret” dvs.

ikke stabilt opdateret.

Deltagere pa sommerkurset var rekruteret fra nordiske afholdsorganisationer og de viste ikke stor
interesse for udvikling af et samarbejde med ungdomsorganisationer med bredere basis og sigte.
De baltiske ungdomsorganisationer er meget svagt funderet.

Vad kunde inte genomféras?

De 2 planlagte miniseminarer blev aendret til en raekke m@der mellem projektlederen
og medlemsorganisationer og samarbejdspartnere i de nordiske hovedsteder.

Etablering af ny hjemmeside.

Muligheden for samarbejde og arbejdsdeling vedr. forskningsbaseret statistisk
information og nyhedsformidling mellem organisationer i og uden for NordANs
medelemskreds har fert til en preecisere forstaelse af behovet for en szerlig NordAN
hjemmeside og etablering af denne og nyhedsbrevene er i overenstemmelse med
formuleringer i den overordnede udviklingsplan "Belgeleengde” planlagt til ar 2008.

Ovrig information

NordAN ser sig selv som en NGO i "den nordlige dimension”, geografisk og politisk; manifesteret i
gget samarbejde med Northern Dimension Partnership in Public Heailth / SIHLWA EG (aic)

Associeret medlemskab af Eurocare, der i 2007 planlagde at effektivisere sit informations- og
formidlingsarbejde.

Collaborate partner i Building Capacity projektet (Alcohol Policy Network) der i flere af dets
"workpackages" veegter et starre informations og formidlingsarbejde.

NAD har faet tildelt permanente midier til sit informations- og formidlingsarbejde (NOSAM).

NordAN har fra 2008 haft en plads i EU kommissionens Alcohol and Health Forum som i lighed
med WHO yder et omfattende formidlingsarbejde
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Ekonomisk redovisning (vaniigen specificera)
Kan aven skrivas ut och fyllas i for hand

Tidsperiod for vilkken redovisningen sker
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1. januar 2007 - 31.12.2007

Inkomster
Ansokt bidrag Stiftelsen Ansvar f6r Framtiden 800.000
Bidrag fran andra
(férvaltningar/namnder, myndighetere t ¢) 0
Egen ekonomisk insats 0
Annan finansiering 0
Inkomster totalt 800.000
Utgifter
Direkta projektkostnader
Material 0
Personal 462.203
Ovrigt 191.883
Administration 0
Utgifter totalt 654.086
Resultat +/- 145.914
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Ort och datum
Kebenhavn 22.08.2008

Projektansvarig

Nam nteck/r}i/ ,
Y

Namnfortydfigan -
Hasse Schneider n

Organisation
NordAN - Nordisk Alkohol- og Narkotikapolitisk samarbejde

Adress
Kristianiagade 8, 4.

Postadress och land
DK-2100 Kagbenhavn &, Danmark

Telefon och fax inklusive landskod
+45 2333 4460 / +453525 3791

E-mail
nordan@nordan.org
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NordAN

Nordic Alcohol and Drug Policy Network

Kgbenhavn 22.8.2008

Stiftelsen Ansvar for Framtiden
Sekretariatet

Heliosgatan 11

120 30 Stockholm

Att.:

Administrationsansvarlig

Monica Weimarsson

Vedr: Bglgeleengde. NordANs netveerksskabende og brobyggende informationsopgaver
(Diarianummer 2006-080 / bevillingsskrivelse af 30. januar 2007)

Hej Monica Weimarsson.

Forst mange tak for tilsagn om at NordAN kunne udvide projektets Igbetid, sdledes at det
planlagte afslutningstidspunkt var sommeren 2008. Som angivet var vores begrundelse
at vi gnskede at fglge det i sommeren 2007 gennemfgrte ungdomskursus op med et
Igbende ungdomspolitisk netvaerksarbejde.

Jeg skal beklage, at jeg pa grund af ferieplaner og anden travihed ikke har kunnet
indsende medsendte rapport for nu.

I gjeblikket er vi spaendt pd om ungdomsorganisationerne i NordAN og det europeaeiske
Alcohol Political Youth Network (APYN) tager imod tilbuddet om at etablere et
ungdomspolitisk seminar p& NordAN konferencen i Tallinn til oktober.

APYN blev officielt etableret pd magde dette forar i Budapest og bade forud for dette mgde
og efter har der vaeret flere kontakter mellem APYN og de nordiske og baltiske
ungdomsorganisationer. SAFF bgr sdledes veere stolte af at have finansieret NordANs
ungdomspolitiske initiativ i 2007, der via et kick-off kursus og det ungdomspolitiske
seminar i Reykjavik fgrte til god kontakt mellem disse organisationer — seminar i Tallinn
eller ej.

Som det fremgar af projektrapporten redeggr vi for brug af 654.086 SEK idet vi beder
SAFF om tilladelse til at overfgre udgifter til endelig etablering af hjemmeside pd 145.914
til regnskabsaret 2008.

Jeg medsender program for bade idéudviklinsmgde, ungdomskursus i Wendelsberg og
seminar i Reykjavik, ligesom jeg vedizegger APYNs forslag til "memorandum of
understanding”, som stadig er under diskussion i NordAN og mellem os. Regnskab og
bestyrelsens arsberetning 2007 har jeg indsendt i forbindelse med fornyet ansggning
14.8.2008.

Address: Kristianiagade 8, 4 - DK-2100 Copenhagen O - Denmark - Phone: +45 23 33 44 60
Fax: +45 352537 91 - E-mail: nordan@nordan.org - Waebsite: www.nordan.org
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Nordic Alcohol and Drug Policy Network
22/08/2008

VELK
Torsdag 15. marts 2007 ki. 16.00 - 20.00
Wendelsbergs folkhigskola
Moinlycke

Forslag til dagsorden:
16.00: Velkomst til Wendelsberg. Kaffe, te og bagveerk (Stren)
16.15: Praesentation af deltagerne og deres alcdtuelle interesser:

Hasse Schneidermann, NordAN

Hege Sgrvig, Juvente & NorgGU

Robert Damberg, UNF

David Person, UNF

Soéren Eriksson, Projekthuset, Wendelsberg
17.00: Praesentation af udviklingsteknik: deBono’s "Thinking hats”. (Hasse)
17.15: Praesentation af projektet "Unge politikere” (Hasse & Stren)
17.45: Idé udvikling
19.00: Handtering af udfordringer
19.30: Videre samarbejde?
19. 45: Afklaring af interesser, opgavefordeling og aftaler.
20.00: Afstutning.
Der er bestilt overnatning pad hgjskolen til alie mellem torsdag og fredag.
Hvis alle har mulighed for at blive foreslar jeg at vi tager noget af aftenen i brug

og forandrer mgdets tidsplan.

Du kan ringe til $6ren hvis du har brug for hjeelp til at komme fra Géteborg til
Mainlycke eller kan du finde vejen ved at gd pd hjemmesiden
www.wendelsberg.se og trylkike "hitte hit”.

Du er velkommen til at kontakte os

Soren : soren.eriksson@wendelsberg.se +46 733 144 924

Hasse: nordan@nordan.org +45 2333 4460

Venlig Hilsen

Hasse Schneidermann
Generalsekreteer

Address: Kristianiagade 8, 4 - DK-2100 Copenhagen O - Denmark - Phone: +45 23 33 44 60
Fax: +45 35 25 37 91 - E-mail: nordan@nordan.org - Website: www.nordan,ora



Nordic and Baltic region policy- and advocacy training

Welcome to a training that will define and coach the new generation of
policy makers in the field of alcohol and drug policy.

Financially supported by the foundation Ansvar Fér Framtiden, the network
organisations NordAN and NORDGU hereby invite you to a kick-off training at
Wendelsberg in Sweden 25th-28th of June 2007.

With this seminar NordAN and NORDGU wishes to see more young people taking an active part in the
policy making in our region. Through this seminar and the following year-long process we will stimulate
you to build international friendships as well as strengthen and support you in your advocacy work.

The seminar provides (during week 26)
- participation
- study material
- accomodation in single or double room
- food
- social activities
- farewell evening with dinner
- partly or full travel reimbursement provided upon application.
Note: only cheapest means of travel will be reimbursed. Contact us before booking tickets.

Follow-up process

After the seminar you will be committed to participate in the network of participants, have access to
knowledge, advice and coaching on the homepage/intranet created for the seminar. There might be a
follow-up meeting during 2008, depending on the participants.

Participant profile
- 18-25 years old
. from a Nordic or Baltic state (western Russia also accepted)
- member of youth organisation
- experienced in policy work (on alcohol and drugs) in own country
. interest in international knowledge exchange and network building
. able to follow lectures and take part in discussions in English language

Youth organisation profile

- participant and sending organisation must be committed to advocate for and support the
development of knowledge based and solidaric alcohol- and drug policies

- participant and sending organisation must not receive financial support from the alcohol industry
- or in their constitution or policy programmes support the legalization of cannabis or other drugs

- by sending participants to the seminar the organisation will be part of a international network and
have access to updated knowledge and inspiration

- by sending participants to the seminar the organisation will commit to help dissimilate the
knowledge the participants bring back



Seminar topics and methodology

The seminar is an experiment built on the participant’s skills, curiosity and active participation.

The knowledgebase will be accessible at www.nordan.org. Networking during the week and in the process
that follows will hold a high priority. The seminar is built on the thesis “learning by trying” and we will
facilitate the seminar in order for you do dissimilate the information and new knowledge in your
organisation. Seminar language will be English, but some sessions will be done in our regional languages.
The seminar material will be gathered in one pack after the seminar.

Preliminary Program (15th of M
Monday Arrival
Introduction participants
Introduction seminar
Reflections

Tuesday State of the art, health and social rights in our region
Reflections
Digital networking
Reflections

Wednesday Political alliances, stakeholders
Reflections
Role and use of media

Thursday Advertisement (alcohol and youth)
Reflections
Project management
Farewell dinner, speaches

Friday Closing with diplomas
Departure

Expert panel and guests
- Alcohol policy: Anders Ulstein, SIRUS, Actis
- Drug policy : Anders Ulstein, SIRUS, Actis
. Statistics and documentation: Matilda Helmann; NAD
- Adverticement: Ina Johansen, AL
. Stakeholders: Trine Stensen Lunde, Alkokutt
- Global networking: TBA, IOGT international
- Evidensebased knowledge: TBA, University of Gothenburg

Prep team
. Hasse Schneidermann, NordAN
. Séren Eriksson, Erik Wagner, Wendeisberg Folkhogskola
- Hege Sérvig, NORDGU (part of the process)
. Robert Damberg, UNF (part of the process)



REGISTRATION (and travel reimbursement):

Please register as soon as possiblel

Soren Eriksson
Wendelsberg Folkhogskola
soren.eriksson@wendelsberg.se
+46 31 338 05 39,

+46 733 144 924

Fax: +46 31 338 05 79

QUESTIONS CONSERNING THE SEMINAR:

Hasse Schneidermann
NordAN
nordan@nordan.org
+45 2333 4460

Hege Sorvig
NORDGU
hege@nordgu.org
+47 2321 4455
+47 9925 0142

Organizers, facilitators and sponsors

1.

3.

4.

www.nordan.org NordAN, Nordic Alcohol and Drug Policy Network, was established in
September 2000 as a network of voluntary organizations who work to reduce the consumption of
alcohol and other drugs, who support a restrictive alcohol and drug policy and who do not receive
contributions from the commercial alcohol industry.

www.nordgu.org NORDGU (Nordens Godtemplar Ungdomsrdd) is a non-governmental
organisation gathering youth temperance organisations from the Nordic countries.

www.wendelsberg.se Folkhégskolan Wendeisberg, 435 35 Molnlycke, Sweden

www.ansvarforframtiden.se Stiftelsen Ansvar fér Framtidens syfte ar att framja nordiskt
samarbete och vetenskaplig forskning rérande den helnyktra livsstilen och opinionsbildning for
denna, samt att med denna inriktning ocks§ framja vard och fostran av barn.



Rusmiddelpolitikkere rundt om @stersgen

velkommen til et kursusforigb, der vil undervise, understotte 0og
coache regionens nye generation af narkotika- og alkoholpolitiske
aktivister.

Med gkonomisk statte fra Stiftelsen Ansvar Fér Framtiden vil netveersorganisationerne NordAN og
NORDGU invitere dig pa introduktionkursus pa Wendelsberg Folkhdgskola i Méinlycke, Sverige mandag
25.6.2007 til fredag 28.6.2007

Introduktionskurset i uge 26 er imidlertid kun starten pd et etdrigt samlet forlgb, som vi haber, har din
interesse.

Der findes mange kursustilbud i og til ungdomsorganisationerne.

Der er dog ikke mange kurser, der pa tveers af landegreenser og kulturer tilbyder en platform for bade
erfaringsudveksling, formidling af den aktuelle internationale viden pa det alkohol- og narkotikapolitiske
omrade og samtidig er et netveerk for udvikling af nye effektive politiske tiltag med en ungdomsvinkel.

Med dette kursus gnsker NordAN og NORDGU i hgjere grad at stimulere og engagere unge mennesker i
regionen til - i feellesskab og over greenserne - at engagere sig som politiske fortalere for vidensbaseret
og solidarisk alkohol- og narkotikapolitik.

Vi gnsker at medvirke til at de ungdomspolitiske organisationer i deres eget hjemiand og via
internationalt samarbejde i fremtiden bliver i stand til at blande sig endnu oftere og med stgrre
gennemslag i de politiske beslutninger.

Det samlede tilbud omfatter b8de kursusdeltagelse, kursusmaterialer, ophold og forplejning i enkelt- eller
dobbeltvaerelser sociale arrangementer og festmiddag fra mandag til fredag i uge 26,

Efter kursusopholdet vil tilbuddet omfatte deltagelse i netveerket, adgang til viden, radgivning og
coachning pa kursusforlgbets eget intranet / hjemmeside og et opfgigende mgde eventuelt i forbindelse
med afholdelse af neeste ars introduktionskursus. Mgdet planizegges i samarbejde med kursisterne.

Dine rejseudgifter kan du sgge helt eller delvis refunderet efter ansggning, hvis du bruger billigste
transport (fly til Goteborg, tog og bus)

Arranggrerne forventer til gengeeld, at du tager aktivt del i kurset og den efterfglgende
netvaerksdannelse. At du indvilger i at medvirke til evaluering af kursustilfredshed efter endt kursus og
en spgrgeskemaundersggelse midt i forlgbet, december 2007

Tilbuddet geelder medlemmer un%domsorganisationer ungdomsorganisationer fra det nordlige Europa,
Norden og de baltiske lande, altsa lande, hvor de to arrangerende netveaerksorganisationer opererer,
ligesom det vil vaere muligt for ansggere fra det vestrussiske at deltager.

Det er en forudszetning at du og din organisation gnsker at advokere for og stette udviklingen af
vidensbaseret og solidarisk alkohol- og narkotikapolitik og i gvrigt ikke modtager stotte fra den
kommercielle alkoholindustri eller i sit grundlag stetter legalisering af cannabis eller andre droger



Vi forventer at du er mellem 18 og 25 ar og har basal viden om alkohol- og narkotika, erfaring fra politisk
ungdomsarbejde i dit eget land. Endvidere, at du er interesseret i at udveksle erfaringer, leere nyt og at
samarbejde internationalt med unge fra organisationer i det nordlige Europa, Norden og de baltiske
lande.

De deltagende ungdomsorganisationer vil ved at have kursister pa kursusforigbet, blive en del afet
udvidet netveerk og f& adgang til aktuel viden, inspiration p& tveers af kuiturforskelle og sprog. Men ogsa
blive konfronteret med nye ideer til hvordan man kan arbejde politisk i sit eget land og til hvordan
organisationen kan indgd i feelles kampagner, pa tveers af greenser.

Vi forventer derfor, at du er placeret pd en sddan made i din organisation, at du undervejs i
kursusforlgbet bade kan finde anvendelse for ny viden og i gvrigt aktivere din organisation til at indgd i
eventuelle feelles udviklede aktiviteter — eller at du kan handle umiddelbart og selvsteendigt.

Kursusforlgbet vil vi tage hgjde for at ungdomsorganisationerne i de enkelte lande vil have meget
forskellige muligheder for at arbejde politisk i deres hjemlande. Det skal imidlertid ikke vaere en hindring
for samarbejde, at man har meget forskellige forudseetninger, organiseringsgrad, samarbejdsmuligheder,
politisk erfaring og adgang til relevant informationsteknologi.

Det er tanken at kursisterne skal stgtte hinanden til at gore det mulige.

Kursusforlgbet er et eksperiment og bliver baseret pa nysgerrighed og engagement.

Kurset er baseret pa et interaktivt princip, s3ledes at deltagerne opfordres til selv at sgge viden pa
internettet. NordANs hjemmeside indeholder lgbende opdateret overblik over viden og aktiviteter.
Kursusforigbet bliver taet knyttet til NordANs hjemmeside eller anden elektronisk platform, sa kursisterne
lgbende kan holde kontakt og i gvrigt radgives og coaches. Netvaerksdannelse er det helt centrale: Hvad
gor ungdomsorganisationerne, i Norden og Baltikum?

Den nyeste viden praesentere i kort form af kursusledelsen og af nogle af de bedste geesteleerereksperter
vi kan taenke os. Kursisterne skal imidlertid ikke kun leere af eksperter; men i hgj grad af hinanden.

Det veesentligste leeringsprincip bygger p& forestilling om at “viden er social” og et “learning by trying”
princip “at den der gor arbejdet tilegner sig kompetencerne”. Det vaesentligste spgrgsmal er, hvordan
den enkelte kursist i sin organisation og eventuelt sammen med andre i netvaerket, forstdr at bruge “sin
viden”. Hvordan det bliver muligt i praksis at afprgve og reflektere over resultaterne, og altsd bruger den
i fremtidens mulige politiske processer.

Foredrag og diskussioner vil goregﬁ p& engelsk. Men der vil i lgbet af kursusdagene blive lejlighed til at

reflektere og formulere sig pa sit modersma! enten alene eller i grupper.

Der vil p8 kurset blive produceret en raekke handouts, samiet til en mindre mappe.
Der vil blive oprettet en digital platform for kursisterne, hvor det bliver muligt at holde kontakt, udveksle
erfaringer om nye tiltag, fgre dagborg, chatte og blogge.

Arranggrkreds og sponsor:

1. www.nordan.org NordAN, Nordic Alcohol and Drug Policy Network, was established
in September 2000 as a network of voluntary organizations who work to reduce the
consumption of alcohol and other drugs, who support a restrictive alcohol and drug
policy and who do not receive contributions from the commercial alcohol industry.

2. www.nordqu.ora NORDGU (Nordens Godtemplar Ungdomsrdd)is a non-
governmental organisation gathering youth temperance organisations from the Nordic
countries.

3. www.wendelsberg.se Folkhtgskolan Wendelsberg, 435 35 Mélnlycke, Sweden

4. www.ansvarforframtiden.se Stiftelsen Ansvar for Framtidens syfte ar att framja
nordiskt samarbete och vetenskaplig forskning rorande den helnyktra livsstilen och
opinionsbildning fér denna, samt att med denna inriktning ocksd framja vard och
fostran av barn.



Mandag

Tirsdag

Onsdag

Torsdag

Fredag

FOREL@BIGT PROGRAM (15.maj 2007)

Ankomst og indkvartering

Praesentation af kursister:
personlige erfaringer og engagement
Erfaringer fra organisation, projekt og eget liv

Praesentation af kursusforigbet

Egen Refleksion

Folkesundhed og Social veifserd i regionen

Videns- og helhedsorienteret politik:

Skader af alkoho! og narkotika og effektive strategier herimod
Kursusledelsen

Gaestelzerer: International chef, Anders Ulstein, ACTIS, Rusfelteis
samarbejdsorgan, Oslo, Norge

Egen Refleksion

Digitalt netvaerksarbejde

Vi sikrer os at alle har mulighed for at komme i kontakt med
hinanden, databaser og kursets intranet p3 NordANs
hjemmeside

Kursusiedeisen

politisk opinionsbygning, samarbejde, alliancer
Opinionsbygning pa udvalgte omrader.

Kursusledelsen

Gaestelaerer: Trine Stensen Lunde, leder af Alkokutt, Norge

Egen Refleksion

Mediearbejde

Om at anvende medier i det advokerende arbejde.
Kursusiedelsen

Gaestelaerer: Trine Stensen Lunde, leder af Alkokutt, Norge

Markedsforing af alkoholprodukter og ungdommen

ELSA-projektet om europeeisk alkohol markedsfaring

Kursusledelsen

Gaestelzerer: Ina Johansen, international informationsmedarbejder
Alkoholpolitisk Landsrdd, Danmark

Egen Refleksioner

Projektudvikling

Selvstzendigt projektarbejde: Nationale projekter og feelles Projekter
1dé- og projektudvikling. Fundraising

Kursusiedeisen

Generalsekretzer Hasse Schneidermann, NordAN

Festmiddag:
Festtale: Praesentation af Nordgu

Afslutning og overrazkkelse af kursusbevis
Afrejse



Laererkrasfter:
Repraesentanter far NordANs styrelse / Ungdomsorganisationerne / Wendelsberg
Alkoholpolitik: Anders Ulstein (SIRUS, Actis),
Narkotikapolitik: Anders Ulstein (SIRUS, Actis),
Statistik og dokumentation: Matilda Helmann; NAD
Markedsfering: Ina Johansen, Alkoholpolitisk Landsr3d
Mobilisering: Trine Stensen Lunde, Alkokutt
Projektudvikling: De arrangerende organisationer / Kursusledelse
Globalt samarbejde: Medarbejdere fra IOGT international, Méinlycke

Evidens- og Forskningsunderstgttet viden: Goteborgs Universitet

Kursusudvikling og -ledelse:
Hasse Schneidermann, NordAN
Séren Eriksson, Erik Wagner, Wendelsberg Folkhogskola

I udviklingsfasen ogsd: Hege Sérvig, NORDGU
Robert Damberg, UNF

Tilmelding og ansggning om rejsetilskud sendes til:

Soren Eriksson
Wendelsberg Folkhdgskola
soren.eriksson@wendelsberg.se
+46 31 338 05 39,

+46 733 144 924

Fax: +46 31 338 05 79

Spergsmal vedr. kursusforigbet rettes til:

Hasse Schneidermann
NordAN

nordan@nordan.org
+45 2333 4460

Hege Sorvig
NORDGU
hege@nordgu.org
+47 2321 4455
+47 9925 0142
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Nordic Alcohol and Drug Policy Network
22/08/2008

Nordic and Baltic Region Policy and Advocacy Training

Programme.

Monday 25" June
Arrivals and presentations
Arrival and accommodation

18.00 Dinner

19.00 Introduction participants

20.00 Introduction seminar

21.00 Reflections and Ice breaking.
22.00 End of programme day 1 and Fika

Tuesday 26" June
State of the art, health and social rights in our region

08.00 Breakfast

09.00 Framing: Alcohol and drug policy

11.00 Coffee brake (Fika)

11.30 Alcohol policy by Anders Ulstein, Actis

12.30 Lunch

13.30 Drug policy by Anders Ulstein, Actis

15.00 Coffee brake (Fika)

15.30 AQ and Reflections. Group and Anders Ulstein

16.00 Digital networking and knowledgebase by organising group
17.30 Lunch

20.00 Ideas of corporation and project development by organising group
22.00 End of programme day 2 and Fika

Wednesday 27" June
Political alliances, stakeholders networking and advocacy policy
08.00 Breakfast

09.00 The Terrain by organising group

10.30 Coffee brake (Fika)

11.00 Reflections on corporation

12.30 Lunch

14.00 Role and use of media by organising group

15.00 Coffee brake (Fika)

16.00 Project management by organising group

18.00 Farewell dinner in Géteborg, speeches, closing with diplomas
20.00 Trip to Liselund Amusement Park.

Thursday 28™ june
Advertisement (Alcohol and youth)

08.00 Breakfast
09.00 Advertisement, Alcohol and Youth in Denmark
By Ina Johansen, Alkoholpolitisk Landsrad
10.30 Coffee brake (Fika)
11.00 Reflections on corporation
12.00 Lunch
Departure

Address: Kristianiagade 8, 4 - DK-2100 Copenhagen O - Denmark - Phone: +45 23 33 44 60
Fax: +45 35 25 37 91 - E-mail: nordan@nordan.org - Website: www.nordan.org




Seminar 6

Friday October 12th
Youth to Youth

- in prevention, peer education and policy making

Hitt hasio
Reykjavik

This seminar brings young people together to share their wiews on prevention, peer
education and policy making.

Throughout the years governments and NGO's alike have been trying to involve young people
in addressing the harm caused by alcohol and drugs. The impact that alcohol and drugs has on
young people’s lives is tremendous and therefore measures and policies should be developed
in order not only to reduce this harm but also to prevent it from occurring in the first place.

Different approaches of prevention and prevention programs carried out by young people to
young people will be introduced and discussed on this seminar. But being political network in
the baltic region, NordAN first of all wish to support young people - and especially the
established youth organisations in the region - to get involved in practical politics.

This summer NordAN arranged an advocacy training course to involve more young people in
policy making in the Nordic and Baltic countries. We did not succeed in involving ordinary
youth organizations. Several other attempts of involving young people in alcohol- and drug
policy making, and also several policies targeting young people, have also failed. The reasons
for this are numerous and need to be debated and analyzed in order to have a better
understanding on what should be done in the future preventing the mistakes of the past.

There is however an expression used in the youth world: “there can be nothing for young
people without young people”. This is a clear cry to be involved, but also hides implicitly the
need that this involvement is done by young people, with young people and for young people.

For the last months a project embracing this same motto started gaining shape and is now
about to become a reality. The Alcohol Policy Youth Network aims to involve ordinary youth
organizations in the field of alcohol policy and alcohol harm reduction by providing training,
information, skills and knowledge that they can use in their everyday work and to run their
own projects and initiatives.

As a political network in the northern dimension area, NordAN are welcoming the European
APYN and have invited them to co-arrange part of this youth seminar with the youth
organization already members of NordAN.



9:00
9:18

10.00

10:15

12.00

12.45

13.30

14.45

i5:15

Programme:

Bus departure from Grand Hotel

Welcome and presentation of Hitt hisid
Moderator of the seminar:
Osp Arnadéttir, General Manager of Jafningjafreedslan, Peer Education in Iceland

Introducing the participants
- and short explanation what do they do, why are hey here - aim of organization.

Cofeebreak

How to involve young people in Alcohol Policy?
Moderator: Bettina Kiseri-Nagy, Alcohol Policy Youth Network (APYN)
Brainstorming.

Lunch Break

How to involve young people in Alcohol Policy?
Moderator: Bettina Kiseri-Nagy, Alcohol Policy Youth Network (APYN)
Plenary discussons.

Nordic and Baltic region advocacy training
Moderator: Séren Eriksson Wendelsberg Folkh6gskola

At the kick-off meeting in june the organizing team; NordAN, Nordgu and
Wendelsberg Folkhdgskola, decided to use this seminar to develop both the
ongoing course and find new ways to organize and coorperate.

1) Report from the kick-off session in Wendelsberg Folkhdgskola,
Sweden

2) Reflections on youth advocacy training in the region:
How can we improve the concept?

End of seminar and future steps.
Moderator:
Osp Arnadéttir, General Manager of Jafningjafraedslan, Peer Education in Iceland

Is there a need for a nordic and baltic youth organisations network or a youth
section of NordAN orgnanizing seminars like this one ?

Bus departure to Grand Hotel



Organizers and special invited are:

Ingunn Aanes, member of the board (international), Juvente, Norway.

Henri Hera, Juvente Estonia.

Osp Arnadéttir, "Youth to youth” (Peer education) Iceland.

Gudran Snorradéttir, project manager “Flott an fiknar”~ Cool without drugs.

Stian Breivik and Anders Handberg from Youth Against Narcotics (YAN), Norway
Hege Sprvig, Manager NORDGU and member of the board ACTIVE

Joao Salviano Carmo and Bettina Kiseri-Nagy, Alcohol Policy Youth Network (APYN)

Soren Eriksson ,Wendelsberg Folkhdgskola

Note:

NordGU is a non-governmental organisation gathering youth temperance organisations from the Nordic countries.
Active Europe (former EGYF, European Goodtemplar Youth Federation) is an umbreila organisation of more than 30
organisations from over 20 European countries who accept the IOGT international codes. Active Europe is member of
the broaderbased Youth for Europe. APYN is an initiative form this organisation.



Alcohol Policy Youth Network

Youth Empowerment for a better life!

Memorandum of Understanding
APYN - NORDAN

APYN - Alcohol Policy Youth Network
Youth Empowerment for a better life!
apyn.europe@gmail.com




The Alcohol Policy Youth Network and Nordan hereby agree to cooperate
in the field of Youth and Alcohol Policy.

This Memorandum of Understanding aims to establish the rules, criteria
and scope of this cooperation.

APYN - Alcohol Policy Youth Network
Youth Empowerment for a better life!
apyn.europe@gmail.com




Priority Areas

APYN and NORDAN agree to cooperate on the following priorities for 2008 and
2009:

- Alcohol and Youth

- Role of Youth Organisations

- Protection of Third Parties

- Promotion and Marketing

- Price and Availability

. Cultural realities and differences regarding alcohol consumption
- Social Inclusion and Alcohol policies

Based on these priorities a number of events/activities will be developed and
run envisaging the achievement of APYN’s objectives:

e Assess young people’s views on Alcohol Related Harm

e Provide services to empower and capacitate youth organisations to
be active and effective actors in the development, implementation,
monitoring and evaluation of Alcohol Policies at the European,
regional (Nordic) and national levels

e Involve young people in the field of Alcohol Policy from the local to
the European levels by involving networks of youth organisations
existing within the membership of the European Youth Forum

e Capacitate Youth NGO’s to be active players at the definition,
implementation and evaluation of alcohol policies and programmes
at the local, national, regional (Nordic), European and international
levels

These events/activities will consist of (maximum 2 per year):

Training Courses

Training for Trainers Courses
Seminars

Advocacy Schools

APYN - Alcohol Policy Youth Network
Youth Empowerment for a better life!
apyn.europe@gmail.com




Activities

APYN will be responsible, under the current MoU, to run and implement the
activities foreseen (Training Courses, Training for Trainers, Advocacy Schools,
Seminars) when related to youth.

These activities will aim at achieving the following objectives:

Training Courses

Objectives:

e Involve young people in the field of Alcohol Policy from the local to
the European levels by involving networks of youth organisations
existing within the membership of the European Youth Forum

e Provide services to empower and capacitate youth organisations to
be active and effective actors in the development, implementation,
monitoring and evaluation of Alcohol Policies at the European and
national levels

o Capacitate Youth NGO’s to be active players at the definition,
implementation and evaluation of alcohol policies and programmes
at the local, national, European and international level

e To develop a regional (Nordic) understanding of the issue of alcohol
policy - this will only be an objective in a specifically designed
training course for the Nordic region

Number of participants per Training Course: 15
Number of Trainers per Training Course: 2/3

During the Training Courses the participants will be passed on a number of
information related to the field of Alcohol Policy. This information can consist
of scientific data, political documents, research reports, state of the art of
political processes. This will be an initiation course for those who have never
had contact with Alcohol Policy before. Non-formal education methodologies
will be used to facilitate the knowledge transfer process and participants will
be given the chance to apply the information obtained and transform it into
accessible and easy to understand data for them to use in their own
background organisations.

Training for Trainers Courses

Objectives:

e Provide services to empower and capacitate youth organisations to
be active and effective actors in the development, implementation,
monitoring and evaluation of Alcohol Policies at the European and
national levels

APYN - Alcohol Policy Youth Network
Youth Empowerment for a better life!
apyn.europe@gmail.com




e Capacitate Youth NGO’s to be active players at the definition,
implementation and evaluation of alcohol policies and programmes
at the local, national, European, regional and international levels

Number of participants: 15
Number of Trainers: 3
Minimum of 6 days

The Training for Trainers courses will be focused in preparing trainers from
the member organisations to develop their own activities and trainings in
their background organisations and to increase the multiplier effect allowing
APYN and the contents to reach more young people across Europe. These
courses are advanced courses where the participants are expected to have
already a number of skills in training and non-formal education being that
during the course they get in touch with the field of Alcohol Policy and its
contents and how to use and translate these to activities and trainings at local
national and regional level.

Seminars/Conferences
Objectives:

o Assess young people’s views on Alcohol Related Harm in the Nordic
region

o Provide services to empower and capacitate youth organisations to
be active and effective actors in the development, implementation,
monitoring and evaluation of Alcohol Policies at the European,
regional (Nordic) and national levels

 Involve young people in the field of Alcohol Policy from the local to
the European levels by involving networks of youth organisations
existing within the membership of the European Youth Forum

e Capacitate Youth NGO’s to be active players at the definition,
implementation and evaluation of alcohol policies and programmes
at the local, national, European and international levels

Number of participants: 30
Number of Facilitators: 2

The Seminars are mainly political meetings where the participants have the
opportunity to engage with the different stakeholders in the field of Alcohol
Policy. During the course of a Seminar the participants have the opportunity
to learn directly from decision-makers and experts their views and work and
engage with them in debates and exchange of views and ideas. The Seminars
will also be the space for the members of APYN to exchange best practises,
build coalitions or start joint projects and activities. The Seminars will be
facilitated by youth trainers. It is expected that the participants in the
Seminars already have a deep knowledge in the field of Alcohol Policy and are
ready to deliver the views and experience of their background organisations.

APYN — Alcohol Policy Youth Network
Youth Empowerment for a better life!
apyn.europe@gmail.com




Advocacy Schools

Objectives:

e Provide services to empower and capacitate youth organisations to
be active and effective actors in the development, implementation,
monitoring and evaluation of Alcohol Policies at the European,
regional (Nordic) and national levels

e Capacitate Youth NGO’s to be active players at the definition,
implementation and evaluation of alcohol policies and programmes
at the local, national, regional (Nordic), European and international
levels

Number of participants: 25
Number of Trainers: 2

The Advocacy Schools are designed to empower the members of APYN with
the necessary skills and capacities in order to actively promote their views on
alcohol and engage with these views in the policy-making, by capacitating
them to be of influence next to institutions and authorities, as well as for
raising awareness next to their constituencies and partners at the local,
national or European levels. These schools will be designed in a way that
allows the participants to bring their own expertises and best practises and
exchange them with the rest of the participants. Experts on advocacy and
lobbying will be invited to exchange with them their own experiences.

Finances

NORDAN will be responsible for fundraising in order to cover the participation
of young people from the Nordic countries in the different activities of APYN
at the European level and 10% of the expenses related to the participation of
young people outside the EU countries and the Nordic countries in the
activities of APYN.

NORDAN will be responsible for fundraising in order to cover the salary of a
staff member of Nordic origin (the staff of APYN will be regionally balanced as
much as possible). This staff member will be selected by APYN according to its
internal guidelines.

NORDAN will be responsible for fundraising in order to cover the costs related
to the activities organized by APYN in the framework of this MoU (max. two
activities per year focused on the Nordic region and reality).

APYN will manage the resources available in the way it feels best to pursue
the objectives laid out in the general mission statement of APYN and the
objectives stated in this MoU.

APYN - Alcohol Policy Youth Network
Youth Empowerment for a better life!
apyn.europe@gmail.com




APYN will co-organize with NORDAN a maximum of two activities a year on
Alcohol Policy and Youth in the Nordic Countries.

APYN will provide NORDAN a detailed financial report on each activity.

Principle of Independence

APYN and NORDAN are two independent organizations with different goals,
views, principles and missions.

They accept to cooperate strictly in order to pursue the objectives stated in
this MoU and they will not interfere in each other competences and
responsibilities.

APYN will be responsible for managing and implement the funds made
available by NORDAN in the framework of this MoU.

NORDAN will be responsible for fundraising and politically support the
activities stated in this MoU.

APYN will assist NORDAN in establishing a Nordic Political Youth Platform on

Alcohol Policy involving young people, through youth organizations, by
implementing the activities foreseen in this MoU.

On behalf of APYN On behalf of NORDAN

APYN - Alcohol Policy Youth Network
Youth Empowerment for a better life!
apyn.europe(@gmail.com




