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	Material: 30000
	Personal: 171000
	Administration: 25000
	Utgifter totalt: 530000
	Ort och datum: Tallinn, Estonia; 25. March 2015
	Namnförtydligande: Lauri Beekmann
	Adress: Marjamaa 2
	Postadress och land: Türi, 72214 Estonia
	Telefon och fax inklusive landskod: +3725261884
	E-mail: beekmann@nordan.org
	Namnförtydligande_2: Lauri Beekmann, Secretary General
	Organisation_2: Nordic Alcohol and Drug Policy Network
	Adress_2: Marjamaa 2
	Postadress och land_2: Türi 72214 Estonia
	Telefon och fax inklusive landskod_2: +3725261884
	E-mail_2: beekmann@nordan.org
	Projektnamn: Second stage of "Advocacy North"
dnr 2013-009
January 1 - December 31, 2014

	Organisation: Nordic Alcohol and Drug Policy Network (NordAN)
Network is hosted by: Estonian Temperance Union (reg nr 80112575)
	Syfte och Mål: Building stronger NGO advocacy capacity. 
The main purpose of AN project is to form effective, regional, NGO corporation to support at least implementation of already signed inter governmental agreements, especially the WHO Europe Action Plan 2012 – 2020 at national level in the Northern Dimension Partnership Region, by exchanging experience to develop more efficient advocacy measures and functioning national and regional coalitions.
The AN-project wants to inspire and bring about the political changes that will secure adaption of national alcohol policy strategies to prevent and reduce the harm done by alcohol – by bring down the overall alcohol consumption.
During project lifetime the social aspects should be recognized as a key issue and the term passive drinking should be presented and be used as a consolidated rationale for future action and thus be one of the basic arguments in this project.
There were no changes in the goals of the project. The main change was coming from funding opportunities. Our initial project and application planned cofunding from the Nordic Council of Ministers but that application was rejected which means our budget was cut and we were searching ways to be more cost-effective in running the project and its activities. We had to cancel or change different meetings including having the NordAN annual conference in Oslo (one of the most expencive conference destinations in the region) and instead have it in Riga, Latvia.
	Tänkta aktiviteter: in 2014 we will have 4 AN project Learning Laboratory Meetings in connection to the quarterly NordAN board meetings + skype meetings.
We aim to be represented at a number of meetings with the ASA and NGD expert groups of the NDHPS.
5 AN Project Presentation meetings: 
Arrange or co-arrange 5 AN project seminars:
1) February / March 2014: AN seminar on Nordic Councils 2014-2020 initiative in Stockholm, Sweden 
Roundtable to analyse “Nordic alcohol and tobacco policies in a public health perspective”. 
2) April / May 2014. AN seminar on Passive drinking. Riga, Latvia
With NordAN passive drinking section.
3) August / September 2014: 
AN seminar on International cooperation and networking, Helsinki, Finland
4) October / November 2014: NordAN conference 2014  Oslo, Norway  
5) October / November 2014: Nordic Council 66th Session 
AN project presentation workshop in cooperation with Nordic Councils welfare committee.
We are participating at the NDPHS-s Conference "Preparing health initiatives in the Baltic Sea Region for 2014-2020" and at the SI Leadership Program. We are also proposing a roundtable on alcohols harm to others, which is one of the main topics for the AN project. 

During the year we will produce different comperable presentations about alcohol related harm and different regulations in Nordic and Baltic countries. Like these: http://prezi.com/bngkwizwjw7e/alcohol-advertising-in-nordan-region/
http://prezi.com/pcxjzmbmtkfy/nordan-alcohol-consumption-in-nordic-and-baltic-countries/
We will continue producing weekly newsletters and update NordAN.org website making it central internet database for alcohol and drug related information in Nordic and Baltic countries. 
We are going to develop our contact with regional media, writing op-eds, press releases. Writing also guest opinion articles for different blogs.
	Aktiviteter: 229000
	Förväntat resultat: 5 Project presentation meetings (one being the NordAN conference) and their deliverables. Each will have at least 6 member countries represented.
AN project progress reports to NordAN board.
Targeted joint alcohol policy actions within the Northern Dimension region
Reports and presentation meetings and actions will be documented on website and shared through social media. 
Thematic articles in various media.
Growing and developing network of organisations.
	Resultat: 0
	Inte genomfört: Advocacy North project applied cofunding from the Nordic Council of Ministers but we did´nt get that money. This is the main reason why some plans cant be implemented. To save the costs more activities have been done by NordAN´ Secretary General who is employed by NordAN anyway.
Due to lack of funding we lost another employee who was supposed to focus specifically on Passive Drinking section so that part has been weaker than we planned. 
The progress on Nordic Councils Welfare Committees proposal on Alcohol and Tobacco Policy has´nt been as active as we have hoped. Welfare Committees chairman has changed and we don´nt have the same level of cooperation from their side that we used to have. It has made our efforts more difficult as well.

	Positivt: It has been positive to see the growth of interest and activeness from our member organisations. Through different meetings and sections organisations are committed to our goals and contribute in several levels.
It is positive to see that Baltic countries, belonging also to NordAN´s membership, move towards adopting Nordic alcohol policies. We see as one of our roles in supporting these ministries, institutions and politicians to adopt these effective and evidence based strategic measures that have been introduced on Nordic countries by creating positive results.
	Negativt: 
	Tidsperiod: January 1 - December 31 2014
	Budget aktiviteter: 257663
	Budget material: 35000
	Budget Personal: 500000
	Budget Administration: 40000
	Budget Utgifter totalt: 1110403
	Budget Resultat: -580403
	Utfall Egen ekonomisk insats: 30 000
	Utfall Annan finansiering: 
	Utfall Inkomster totalt: 530 000
	Utfall Bidrag fran andra: 0
	Utfall Ansokt bidrag: 500 000
	Budget Ansokt bidrag: 500 000
	Budget Bidrag fran andra: 580403
	Budget Egen ekonomisk insats: 30 000
	Budget Annan finansiering: 
	Budget Inkomster totalt: 1110403
	Budget Ovrigt: 277740
	Ovrigt: 75000
	Organisation1: Nordic Alcohol and Drug Policy Network (NordAN)
	Genomförda aktiviteter: Alcohol advertising section
One of the priorities of the project this year was to focus on alcohol advertising monitoring. Last year we started a special section working with the topic and in 2014 we produced a policy paper on alcohol advertising with an action plan for our member organisations and countries. The draft of the paper was presented to NordAN General Assembly in October at the Riga Conference. After that the policy paper went to consultation rounds and was adopted by the board on February 24, 2015. The policy paper for alcohol advertising and sponsorship ban can be found here: http://nordan.org/the-nordan-policy-paper-for-alcohol-advertising-and-sponsorship-ban/
On September 24-25 we organized a Learning Laboratory Meeting, a seminar on alcohol advertising in Vilnius, Lithuania. More information can be found here: http://nordan.org/events/2nd-seminar-alcohol-marketing-monitoring-in-nordan-region-from-monitoring-to-control/
A special meeting on advertising and monitoring was also organized during the Riga Conference.

Social marketing
In 2013 we started an initiative called "Storage" by gathering existing social marketing and media campaigns from different countries and organisations. We then moved forward by organizing a Learning Laboratory meeting on Social marketing and its role in alcohol policy on March 14 in Helsinki, Finland. Seminars program with presentations can be found here: http://nordan.org/events/nordan-seminar-what-can-be-achieved-through-social-marketing/
NordAN also hosted a workshop on social marketing at the 6th European Alcohol Policy Conference in Brussels on November 27-28.

Drug policy
On April 24 NordAN organized a drug policy roundtable, yet another Learning Laboratory meeting in Stockholm, Sweden to explore the situation on drug policy in the world and in the Nordic region. The program can be found here: http://nordan.org/events/drug-policy-round-table/
As an important step in drug policy, NordAN decided to joint the Drug Policy Futures platform.

Information and alcohol policy
NordAN has published regular newsletters and publishes daily news about alcohol and drug related news and researches to our website, building it into a focal point of information.
We have helped our member organisations with information regarding Nordic-Baltic alcohol and drug policy situation. 
We have sent official letters to different governments and political leaders regarding alcohol policy developments and problems.
In June NordAN sent a letter to Ms. Laimdota Straujuma, the Prime Minister of Latvia encouraging her government to advance alcohol advertising regulation. - http://nordan.org/nordan-supports-latvias-attempts-to-advance-alcohol-advertising-regulation/
In September NordAN joined an international FASD awareness campaign "Too young to drink". - http://nordan.org/international-awareness-campaign-too-young-to-drink-2/
In December NordAN sent an open letter today to the Government and the Parliament of the Republic of Lithuania concerning the restructuring of the Drug, Tobacco and Alcohol Control Department in Lithuania. - http://nordan.org/nordan%C2%B4s-open-letter-concerning-the-future-of-the-lithuanian-alcohol-control-policy/

October 22, NordAN organized a workshop on alcohol policy cooperation in Nordic and Baltic countries at the Drogfokus conference in Norrköping, Sweden. 

Cooperation with international and regional institutions
NordAN continues being a member of the European Alcohol and Health Forum, taking part of two plenary meetings in 2014.
Secretary General Lauri Beekmann has participated at the NDPHS-s Substance Abuse expert Groups meetings twice in 2014 and had also a special meeting with Expert Groups advisor Zaza Tsereteli to plan and discuss the future closer cooperation with two institutions.
NordAN has paid special attention to the developments of Nordic Councils Welfare Committees proposal on Alcohol and Tobacco Policy. Unfortunately there has´nt been much change. Nordic Council of Ministers have expressed their position denying the need for such an agreement. Welfare Committee has´nt withdrawn its proposal but it is unclear when and how it will proceed.

Annual Conference
NordAN conference 2014 took place in Riga, Latvia on October 11-12 bringing together around 90 persons from all Nordic and Baltic countries under the theme "Advocacy in Action". A special focus was put on advocacy capabilities and possibilities in NordAN´s member countries as well as Nordic countries role in advancing alcohol policy in the international field. A number of side meetings were held.

	Uppnått Resultat: Major part of the results are activities and deliverables that were listed in the last point.

NordAN network has increased its cooperation and widened its reach with member organisations as well as with different institutions (Nordic Welfare Center, Nordic Council, NDPHS etc). Through different sections and Learning Laboratory meetings our member organisations are more active and take part in networks work.

NordAN organized 4 meetings and 2 workshops at others events (Drogfokus and 6th European Alcohol Policy Conference). 

NordAN board receives weekly (so called Monday reports) activity reports from the Secretary General.

We have sent out directed letters of support and concern to different government bodies and institutions.

NordAN website is regularly updated and hosts all the materials from its activities. 

The amount received from membership fees is growing showing the value and relevance to our member organisations.
	Övrig information: 


